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Sharing America’s Sories

Building Successful Byways Community by Community

Over 265 byway leaders, state scenic A Sample of Evaluation Survey

byway coordinators, tourism and Comments
transportation officials, experts, and

partner organizations assembled in and extremely beneficial> Great

Louisvil_le, Kentucl_<y on August 22-25 for workshops, great focus groups, great mix ¢
the National Scenic Byways Conference. ¢,r,mg and formats® Liked the opportunity
Attendees traveled from 47 different states;y meet people that will help my byway to
(inC'Uding Hawaii, Alaska and Puerto grow. & Wealth of practical knOW'edg@

Rico). Thirty-nine of the 53 nationally  Epjoyed the bus tour and riverboat ride on
designated byways were represented, as gegjie of Louisville.& Participants were

well as many state byway programs. eager to share their programs and

experiences. Provided a great mix of
perspectives from grassroots efforts to
governmentiy The facility was not big
enough. A good problem to haw®.It was
too hard to choose workshops (that’s
refreshing!). Repeat more sessiolisTime
well spent. & It was very beneficial to see
other people’s products and processes in tl
exhibit area®y Lunch focus group

~ discussions were gredk. The conference
keynote address by Judy O’Bannon, First a5 fyn1 To learn and laugh, what better w

Lady_ of Indiana. The next most pop_ular to grow professionally® Feature tracks
session was the Byways Town Meeting, ary 4564 on levels of experience —"beginner,”
open discussion forum that was held on theintermediate," and "advanced.” Not all
last morning of the conference. George  py\yays have the same levels of knowledge
Schoener was complimented onhis 4 jsguests Lots of positive energy Keep
effective facilitation style for this session. ,tarnet resource room. Good chance to v
The bus tour of the Ohio River Scenic the computer gurus from Uta. Judy
Route was also popular, with two-thirds of g2qn0n (keynote speaker) is a tremendc
th_e attendees rating it as "excellent.” motivator.& Format was good--a flowing
Ninety percent of the conference meeting--breakout sessions good—"town hi
participants said that there were frequent ¢, ma+ excellent Plenty of networking
opportunities to network. time. Small hotel meant you could visit
waiting for the elevatof>y Schedule left one

(Continued on page 2)

& Networking opportunities were excellent

The conference received high marks from
attendees. On the evaluation forms, the
overall conference received a "very good"
ranking of 4.3 on a 5-point scale. There
was widespread and enthusiastic support
for several conference elements. The
opening session was almost universally
described as "excellent” with many
positive comments about the opening

. . . . . . . . . . . . . . . 0 .



(Continued from front page)

breathless& Well organized and responva to
participantsheeds ¢ Great turnout! Open
participation to related professions (e.g.
tourism).& The conference touched so rgan
aspects of byays.

Top Rated
Workshops

Twenty-one cutting-edge seminars and
workshops were presented, including sessions
on byway leadership, magting, grants,
balancing preseation and promotion,
transportation enhancement funding, cahte
sensitve design, interprate planning, historic
preseration, nurturing bywy champions, and
sign and logo planningTwelve workshops
received an "&cellent” or "ery good" ranking
(4.0 or higher on a 5-point scale). Nine
workshops receed a "good" or "better than
average" ranking (3.51 to 3.88 on a 5-point
scale).A brief summary is listed belofor the
five top-ranked conference arkshops.

Telling Your Byway's Story:
Interpretive Planning

Not only was this session highly rated, iag/
also highly attended with approximately 70
participants. Dad Dahlquist (Shie-Hattery
Inc.) and JohWeverka (\éverka and
Associates) led an introduction to interpratati
planning. Two byway examples were shared as
learning points: (1)eresa Mitchell, of the
Seavay Trail, talked about anxeiting new
project, the Disceery Center The Seway

Trail recently leased (20-year lease) a historic
three-story Federal style limestondlting

that will house bywy ofiice space, a visitor
center and gift shop. (2 second bywy
example shwcased the &oramic Byvay of
Puerto Rico. Martha Bva-Colung and
Manuel de Lemos discussed their state dyw
and the interprete planning for the route.

Unlocking the Key to Successful Grant
Writing

This workshop vas well attended by byay
leaders looking for alterna funding sources
and nev funding stratgies. Basic, bt critical,
information was proided for those looking to
leverage scarce dollars--from approaching
major national foundations to formatting a
proposal to "catch theye" of a potential
funder A number of websites, including
www.not-forprofit.org; www.tgci.com;
www.fdncentelorg; and wwwephorg

(funding) were suggested as a starting point for confidence in talking to engineers about
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novice grant seekrs. Another important
resource highlighted asThe Foundation

meaningful vay. A listing of important
background materials, including

Directory—1998 Edition, a reference that can reference books and design standard

be found at most public libraries. Oneyk
hint was: "Get to knev the people at the

was distriluted (copies arevailable
from the National Scenic Byays

foundation you are thinking of approaching Resource Center). John Sacksteder
before you ask for moge They can often
steer you to other foundations and grant
opportunities that you may wer have
known about."

Tools of the Tade: Marketing
Your Byway

Members of the National Scenic Bgys
marketing committee led this innative
session Attendees were inited to
participate in mini-wrkshops focused on
four different marlkting areas: (1) Larry
Friedman (Neada) and Marty Peters

(Indiana) shared best practices on brochur
development. (2) Janet Green (N&lexico)

offered tips on wrking with the media,
while Sally Pearce (Colorado) shared

success stories on partnering and promoting

the byways through publi@V and
newspapers. (3) Claudia Jepson (LIFE
Magazine) discussed aditising stratgies.
She shared ideas on using layw
demographics to choose the besteatiging
outlets. (4) ShelkeJohnson (Louisiana)
stressed the importance of hospitality

(Kentuclky Transportation Cabinet) ani
Carl Bard (Connecticut DD shared
examples of projects in their states ar
additional insights on v to work with
highway departments in achieg
mutually satisfying results—from
discussing the desired design speeds
capacity needs to special treatments
guard rails and bridges. Spdcif
examples fromArkansasWashington,
Minnesota and Ogon demonstrated
some of the options that statesrba
begun to use to address aesthetic issi
in a way that meets minimum safety
requirements. In small brealt groups
participants gplored the process of
sorting through all these issues in
relation to a project along Connecticu
Route 169 National Scenic Byy. Barc
then revealed the actual solution thagy
utilized. Good audience participation
made this a highly produe session.

Growing By Design: Preserving
Your Byway's Character

The three speas in this 90-minute
session eloquently pvaded personal
experience in usingarious deelopment
management tools, focusing on desig!
standards, conseation planning for

training. Examples from the Creole Nature residential areas, and zoningeslays

Trail illustrated vays to create increased
levels of avareness and service with
businesses and communities along the
byway.

Thinking Beyond the Rvement:
Context Sensitie Design

Sally Oldham of Oldham Historic

Properties led this highly rated conference

sessionThe workshop preided
information to increase a citizen's

highway and byvay design in a

along the bywy. Ernie Hutton (Hutton
andAssociates, N& York) started df
with an oserview of measures
implemented to protect and enhance 1
viewshed corridor along Connecticut
Route 169.Along with land trusts,
volunteer groups rablding traditional
stone fences, and tfad calming
techniques in tourist areas, the
centerpiece has been passage of a
"village green" zoning werlay by most
communities along the byay. The
enabling lgislation lkeys on the concep
of compatibility and requires
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architectural reiew for new or
expanded constructionThe legislation
was passed at the statedéand gve
local municipalities an ‘inbr ‘out’
option. The zoning verlay passed only
because of successful coalitionilding
among numerous groups.

WayneTlusty, a retired professor in
landscape architecture (UWmirsity of
Wisconsin), engged the audience with
his cryptic viev and entertaining slides
illustrating hav traditional planning has
failed localities in their ébrts to

protect community appearance and
enhance image. He described a citizer
driven, inxpensve process whereby
local residents did photo documentatio
of buildings and land uses théiked

and didn't lile to see in the community
In northernWisconsin, these posig

and negative preferences formed the
basis of a design véew ordinance that
specifed Northwoods character
ProfessoiTlusty's perception of
community deelopment is, "%u don't
get what you deseey you get what you
negotiate."

Glenn Simmons, a landscape architect
from North Carolina, fondly described
his involvement in a residential
development along the Blue Ridge
Parkway that used conseation

planning principles.To presere
landscape ingrity within the

Quotes by Confeence
Keynoters

"Old places are important...that's
where people haarubbed up
against them and left their mark.
That's why they are so beled."
Judy O'Bannon, ist Lady of Indiana

In the opening conference address, Mrs.
O'Bannon's strong commitment to scenic

byways and rural issuesas &ident.
She eloquently spakout aginst the
"Saming ofAmerica," and adecated
treating our historic landscapes with
sensitvity and respect. She shared
examples and stories from matravels
with her husband, Indiana @ernor
Frank O'Bannon. Judy sees the
millennium as an opportunity to further
strengthen communities and lay a
foundation for future generations.

"We recognized the value of stone
walls, trees, and horseenhces..."

T. Kevin Flanery Deputy Seatary,
Kentudky Department ofransportation

Kentucky was one ofifve pilot project
states looking at hw they can promote
"context-sensitve design" of their
roadways. Mt Flanery proudly referred
to the xtensive design wrk being

undertalen to allav the expansion of the
historic "PRaris Pile" which runs
northeast out of bengton, Kentucky.

He eplained hev the unique design
approach alles nev lanes for Rris Pile
to be aligned in a curvilineaaghion to
retain the historic character of the
landscape, in particular the stonalis,
trees and horse fences that line the
roadway.

"You are the pioneersYou will

look bad on this eent in years to
come and say'| was there at the
beginning. You are framing a
vision for the future. Theres
something ery special about that."

Congrssman dmes Obestar, United
States House of Regsentatives

In his closing address, Congress Obersta
commented on the real sense of gyer
and enthusiasm of conference
participants. MrOberstar authored the
National Scenic Bywy Program to
recognize this country's mosteeptional
roadways in the Intermodal Swrée
Transportation Hfciency Act (ISTEA) in
1991, as well as the program's resa¢in
the Transportation Equitct for the 21st
Century (TEA-21) in 1998. Heis a
strong adwcate of the National Scenic
Byways Program.

viewshed, deelopment vas clustered in
certain areas while l@ing sensitve
ernvironmental areas undisturbed, thus
creating greater economi@alue for the
whole development. Techniques
included a prohibition on ridgetop

canopy, tree cutting only to achve
portal vievs, a narra road contoured
to fit the terrain, architectural veews,
and landscaping with nag plant
materials. It is dfficult to see the

roadway, despite thedct that the Blue
Ridge Rarkway has become a magnet
for residential deelopment.

The session ended with questions abol
road design standards, geographic
information systems (GIS), utilities and
aesthetics, and suhd$ion lots sizes A
voluminous bank of practical,
nonintrusve ideas for protecting
landscapes and historic/cultural assets

Top 10
Best Ideas fom the National Scenic Byways Confemce
Provided by Diane Ryan,Alaska State Scenic Byways Cdioator

Conferences should send participants home withwedeenegy, fresh ideas, and nefriends.

Each

person leaes with a unique set of tips, techniques, and contacts that will help th&hatbetter
construction, maintenance of the forest] byway. Here are some of the ideas that DiangdReg(Alaska) alued from the 1999 conference.

1. To get community support, don't just hold a meeting; hadaghetti feedWashington).

2. Integrate your corridor management plan, intermeplan, and maeking plan (Puerto Rico), or
open a scenic byay interpretve museum (NY Seeay Trail).

3. Selma-to-Montgomery March By (All-American Road) plans a reunion march in March 200
residential construction from the tourisg 4,

evaluation sheets.

. Use intrinsic alue icons on interpreté signs (Puerto Rico).

5. Evaluate highway designs for conig-sensitvity using "Thinking Bgond the Rvement"

6. The ET "Extraterrestrial Highay" adjacent té\rea 51 in Ngada.

. In order to receie a cool, gl in the dark license plate frame that says &svOutThere,"

you must turn in 2 receipts fronemdors along the ET Highay (Nevada).

8. The nav scenic byvay marleting tool kit (it's in the mail).

9. Lunchtime tables each had table-tent posting a topic for discussiditiants could choose the

table hosting a topic of interest to them.

10.When in doubtgo back to the Corridor Management Plan

along the byway resulted from
this workshop.

. . . 0 . . . .

. . . . . . . . . .

3




Focus GroupsTackle
Key Issues

Conference participants werevited to
provide input and ideas on eight
important national program initiates.
Key points from each focus group
discussion are listed hereoiFa copy of
the complete focus group summary
reports, contact the National Scenic
Byways Resource Center

What DoWe Need © Know:
Forming A National Researh
Agenda

A 16-member focus groupatilitated
by Barb Koth (Resource Center) and
JohnWhiteman (consultant),
brainstormed and pwided feedback on
needed research rebmnt to the bywys
and statesThe group generated a 23-
item list of possible research projects
and did an initial sort of research ideas.
Criteria were to look for research with
practical applications thatauld be
useful to byvay proponents, adjacent
communities, and state gernment.
The followving topics emeaged as
priority concerns:

#1 Economic impact
methodology and statistics;
#2 Market research/visitor
profiles on byvay travelers;
#3 Options for lusiness

development and
entrepreneurship; and
#4 Local, non-economic
impacts of byvay
designation and use.

The focus team recommended that the
next step vas to form a National
Researctdvisory Committee with
representation from the byys, state
coordinators, uniersities, tourism,
consenration/preseration, consultants,
and information specialists. Once in
place, the action mandate of the
national committee is to outline a
detailed research agenda.

Progress Update:SinceAugust, a 25-
member National Researéluvisory
Committee has been formed with broad
representation from the by
community The committee started to

4

identify a research agenda by completing
a written surey and discussing the

results in a December conference call.
The top rankd items are similar to the

the Louisville results: (1) Economic
Impact/Estimates o¥isitation, (2) Social
Impacts at the Local lvel/Resident
Perceptions, (3) Byay Visitor Proiles,

and (4) Management of Intrinsic Qualities
(especially byvays as a protection tool
and vievshed aluation). Three types of
research areas are possible: (1)
summarizing state-of-the-art research, (2)
teaching byvays to conduct theirven
ongoing research, and (3) collecting
original data.The weekly conference
calls in January will each address one of
the research topics, further specifying the
research questions to be answered and
possible study designThe committee
welcomes feedback on the top-rawk
items.

Training For Tomorrow:
DewelopingA Training and
Technical Assistance Program

The training focus group as fcilitated
by Michelle Johnson and/anda Malong
of the Resource Centeékpproximately
ten people participated in the discussion
and, as a group, decided to focus on
developing a list of training topics, and
discussing he the training should occur
Training topics included:
communications/conflict resolution,
integrating agencies within states (DO
FHWA divisions, state tourism, DNR),
stratgic planning/thinking (learning ko
to create a long-range plan),
organizational structure and by
leadership, multi-state meetings, and
exploring flexibility within existing
design guidelines and/or establishing
defendable ne standards for a balanced
approach to scenic byays.

The group also discussedwdraining
should occurand there w&s agreement
that FHWA and the Resource Center
should preide cross-sectional training
that does not separate state programs
and nationally designated roadsl
training should hae accompaying
resource/back-up materials, and shoulc
occur by diferent methods (i.e.: videos,
web page, on-site, distance learning,
conference proceedings online,
listserwe).

Progress Update:The Resource Center
is collaborating with Scenidmerica to
create a training manual forwkoping
scenic consemtion plans for byways.
Byway groups will use the plan in
conjunction with their corridor
management plan to protect the layis
important visual resources. Scenic
America and the Resource Center will
conduct pilot projects tddld test the
planning process on national scenic
byways starting this springThe manual
is expected to be completed bwalfF
2000.

A regional training conference is being
planned for Nev England. Tentative
dates for the conference are\wanber
9-10, 2000.The training will be case
study driven, and focus on presetion

of intrinsic qualities and local character
and hiilding byway omganizations.The
Resource Center will also participate in
state scenic byays conferences as
requested to prade specifc on-site
training (Minnesota, Neember 1999;
Geogia, Rall 2000).

The Resource Center is in the process
producing educational pieces on spixcif
byway related topicsTopics include
context sensitve design, interpretation,
corridor management planning, and
intelligent transportation systems.
These educational publications will be
distributed to the bywy community and
posted on the website.

The Shape of Grants to Come:
The Federal Grants Process

This focus group,dcilitated by Mary
Ann McNamara and Dennisdams
(FHWA), was structured to collect ideas
on hav to improve the federal grant
process, multi-state grant procedures,

. . . . . . . .




and planations in the grant caeries.
The goal is to impnee the process so all
projects submitted for FY 2001 scenic
byway funding are eligible in one of the
eight grant catgories. The 40-member
focus group made seral suggestions on
ways to clarify the grant process: add
flow charts and graphicxplanations,
malke the content simple and easy to

understand, incorporate questions to help

an applicantifl out the grant application
and present their project, usellet
points, preide information on past grant
awards and the number of projects
submitted. The group vas glad to learn
that the n&t grant packt will include
additional information on program

principles and ¥panded selection criteria

explanations.They suggested that FHA
find a way to flag multi-state and
coordinated grants early in the on-line
application, to reduce problems

associated with multiple processing in the

FHWA divisions. There were also
specifc comments gien on vays to
clarify the eight grant cageries.

Progress Update:ln January 2000, a

revised grants application process will be

released on the byays.og website.The
updated application incorporates nyaof
the recommendations rewed from the
conference focus group. Program
principles, selection criteria, and

eligibility categories hae been added and

expanded to assist indduals in
preparing their FY2001 scenic bay
grant applications.

An ImageWe All Can Work With: A
National Scenic Byvays Logo

The issue of a National Scenic Bgw
logo and signing w&s brought before a
conference focus group with an

introduction rgarding incorporation and
adoption of a scenic byay identity in the
Manual on Uniformrraffic Control
Devices (MUTCD). Daid Fasser (Ne
York State Scenic Byays Coordinator)

led a discussion about the opportunity to

develop a n& logo or continue use of an
existing logo. Seeral byway interests
spolke on topics such as maating, the
need for flibility, merits of the current
logo, possibilities in a logo redesign,
unity in a marleting image, indiidual
byway signing needs and requirements,
local identity need for a byway placard,
MUTCD, time requirements, linkage to

the upcoming mamting program, and the

possible ariety of use options. Federal
concerns were also discussed, such as
rulemaking requirements, funding
requirements, and timing.he focus
group prepared the folaing list of
recommendations to be made to the
Federal Highvay Administration:

« A National Logo/Sign must be
voluntary and non-mandatqrgffering
flexibility for use in a ariety of «isting
and nev situations.

e The primary signing system for a
byway should be a local byay logo, with

the possibility of supplementing with the

National Logo/Sign or wrk panel.

will be incorporated in the national
marketing eforts. Bates USA Midwest
(located in Indianapolis, Indiana)as
selected from 19 competing agencies
conduct markt research and brand
development for the National Scenic
Byways Program.

Development of a single program logo
and sign logo will be part of thénfal
marketing work agreementThe logo
will conform to MUTCD guidelines.

TheVirtual Byway:
BywaysWebsite

The website focus group discussed th
merits of the current website while

« There is a consensus for the redesign of Offering some suggestions to neak

a logo for the National Scenic Byays
system Itis recommended that thienk
be added to the current mating
initiative; a redesign should be clear
identifiable sample; a melogo should
conform to MUTCD.

« A single logo is recommended (to be
used as the program logo and for

signing).

Progress Update:FHWA is proceeding
with the deelopment of a ne logo that

even betterSteve Clyde, Utah State
University, facilitated this groupThe
main focus vas the online grant
application. Members of the focus
group suggested that the online
application incorporate the foldng
features: customization capabilities fo
individual states, impneed printing
results, more achnced t&t formatting,
the ability to insert photos and
drawings, of-line editing and/or
reviewing, and the capability to aNo
more agencies to see and comment o
an application before it is submitted.
Keeping data accurate and curremtsw
also an issue discussed by the group.
Byway omanizations and state agencit
can update theirvon data directly and
control accessA new site design will
be released in 2000 and the National
Scenic Byvays Online stdfasked for
suggestions to imprk@ the werall
functioning of the siteThe feedback
was positve about the website's "look
and feel." Suggestions included: the
(Continued on page 6)
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website should be a jumpingfgflace for
links and other related websites; it should
track hav often visitors access related
links from NSBO website; GIS mapping
would be a good added feature; a design
with more photos and lessxtewould be a

plus; consider adding a "back" feature and

menu-contgt information; highlight nes
features and post a press release to alert
old users which functions and features
have changed.

Progress Update:An updated scenic
byways website \as recently released.
The site contains the same basic content,
but uses n& navigational tools to direct
different user groups, such as kayw
professionals and tvalers, to tageted
areas of the websitéA revised online
scenic byvays grants application process
will be available on January 18, 2001.
The Byways Online team located in
Logan, Utah is wrking to ind ways to
deliver more effiective information and
resources via the website.

The Future Is So Bright:Vision,
Mission, & Goals

This group vas generally posite about
how the vision, mission, and goals of the
National Scenic Byways Programif the
local byway needs. In addition, the group

felt that either their state programs or their

byways could "see themseals" in the
vision, mission, and goals of the national
program.An overall comment and
following discussion focused on the name
of the program and that "scenic'ag/too
exclusive.

Some concerns were raised itensve
discussion, led by Sharon Hurt idson
(FHWA) and Jill Fisher (NSB Resource

Center). One concern is that too much
emphasis on increasing numbers of
tourists and eer expanding promotion
could pose a threat to the intrinsic
qualities of the bywys. At the same
time, other byways are seeking
increased visitation and the vision,
mission, and goals need to reflect and
accommodate both perspeas.
Partnerships with local communities, as
well as other less typical interests along
byways, are absolutely necessary if this
balance is to be achied. In addition,

the group felt that tgeting quality

rather than number of roadsaw
important in creating this "distinaté
collection."

Another concern ws that cultural
qualities—for @ample, those of
American Indians—are featured and
interpreted with sensitity. This is an
opportunity to iwite the irvolvement
and participation of dierse groups.
Finally, the focus group recommended
that the program's mission and goals be
reviewed and ealuated on a igular
basis, perhaps agn at the 2001 byays
conference.

Progress Update:During a program

staf meeting in Duluth, MN in
November the vision, mission and

goals were reised to reflect comments
and suggestions made during the focus
group. Final touches are being made on
the tagets and measurements and the
entire document will be posted on the
byways.og website in January 2000.

Old Friends, New Rrtners:
Partnerships betwen Byvays and
FederalAgencies

Many of the national byways are within
and managed by federal land

management agencies such as the

National Rrk Service, U.S. érest

Service, and the Bureau of Land

Management.The Bureau of Indian

Affairs works with tribal geernments

in implementing scenic byay projects.

The U.S. Fish &Vildlife Service is

undertaking a ne Refuge Roads

program. Christina Lilienthal, U.S.

Forest ServiceYolcanic Legacy All-

American Road (Omgon), facilitated a

discussion group that idengfd several

successfulxxamples of hw federal
agencies were partnering with local
communities and byay groups.

Included were:

» Selma to Montgomery March Byay
is presently partnering with the
Alabama DA and Bureau of
Tourism & Travel.

» Volcanic Legacy Scenic Byvay is
working to link two National Rrks, a
National Monument, a National
Wildlife Refuge, andifre National
Forests. They partner with federal
agencies, state agencies, and local
communities.

» Mather Memorial Brkway is forming
anAll-American Road Support
Group which crosses a geographic
mountain barrier

» The focus group also idenigd

opportunities to create stronger

relationships with federal agencies:

(Continued on page 7)




(Continued from page 6)

* Improve communication between
state agencies, federal agencies, and
other partners. &cilitate meetings to
discuss long-range planning,
funding, and federal guidelines.
Recruit support from the Gernor's
office. Get iwvolved with the state
transportation planning process. Use
the Regional Council of
Governments to open dialogue.

* Use the byways website to é&ep up-
to-date on what other states are
doing. Postinformation on agencies
that are seeking partners.

* Integrate the Scenic Byays program
across federal agencies. SirldeA-
21 is a six-year program, it is
important to plan for postEA-21
legislation.

» Get tribal ivolvement in programs
and communicationsThe Bureau of
IndianAffairs is not a federal
landowner, but works with tribal
governments.The tribes need to be
involved in drafting corridor
management plans, planning
interpretation, and>@ending funds
on tribal roads. Monumemalley in
the Navajo Nation (Arizona-Utah)
andThe Natve American Scenic
Byway (South Dakta) would be
good case studies.

e Look beyond boundariesThink
bigger than jurisdictions.

Progress Update:The U.S. lerest
Service (USFS), Federal Higlay
Administration, and the National
Scenic Byvays Resource Center
(NSBRC) are in the process of hiring a
staff person to wrk with byways
designated by the USFS, NationarR
Service, Bureau of Land Management,
and Bureau of IndiaAffairs.
Responsibilites will include
coordinating federal land management
activities with local communities as
they relate to scenic byays. This will

be a USFS position located at the
NSBRC.

On The Road ® Fame: National
Marketing Initiatives

The overall objectve of the National
Scenic Byvays program masging
stratey is to provide public avareness
and public relations garding the

1

program and, in particulathe National
Scenic Byvays andAll-American
Roads. In addition, the magking
committee beliees it is necessary to
provide marleting technical assistance
to the nationally designated baws.
The philosoply behind the markting
program is not direct sales of the
byways, lut to provide a forum that
allows byways to sell themseés more
effectively. The future of the marting
program will involve a much more
targeted approach based upon the
development of the werall NSBP
vision and results ofiéld researchA

promotional campaign will be
developed and implemented for the
2000 designations using amslogan,
target marlets, media placement, and
event planningThe focus group,
facilitated by Larry Friedman (Nada),
discussed issues related to this
philosoply including stratgies to
promote the program, coopensai
marketing, deelopment of a
slogan/brand thatifs all the intrinsic
qualities, incorporating multiple Vels

of marketing, inding ways to markt
the "allAmerican byvay experience,"”
and the need for increased public
education andwarenessThe need to
differentiate between ddrent byvay
programs \vas raised (state designated
scenic byvays, heritage routes, BLM
and USFS byways, etc).The group also
discussed brand idenightion,
leveraging markting eforts, and
international tourismA strong
consensus of the focus grouasvthe
importance of markting the
"experience" of the byays and to use
one umbrella to accomplish mating
(even though the ta-tier designation
structure will remain).An analogy
mentioned is Disndand, which
markets one name andcgerience,
although there are mgrdifferent
attractions.

Progress Update:The marleting
committee chose three candidates for
oral presentations afterviewing 19
proposals. Bates USA Midwest, of
Indianapolis, IN, vas chosen as the
ageng to pursue the mastresearch,
brand identiication and deelopment
stratgy and the deslopment of a
public relations campaign. In
addition, thg will be developing a
new logo for the program anAll-
American Roads and National Scenic
Byways. A meeting is tentaviely set
for mid February where the
marketing committee and 6-7 other
key byway community
representaties will meet for an
"ideation" session to pvde Bates
insights, ideas, and input at the
beginning and throughout the
process.
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Diversity of people T

- R

Variety of workshops

Sharing America’s Stories Confeence Suwvey Results

What did you like best about the conference?
(Total number of responses)

Networking

10

Fun Night

Pace and format

9o Better facility

What would you change about the conference?
(Total number of responses)

I -

10

Repeat sessions 13
s

Conferenceinfo earlier
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1-800-4BYWAYS National Scenic Bywa ys Program Staff

Fedeml HighwayAdministiation
Washington D.C.

George Schoener
Director/Ofice of Metropolitan
Planning & Programs
202-366-0150

Rob Draper

Program Director
202-366-4649
rob.draper@fhva.dot.ge

Mary Ann McNamara
Transportation Specialist
202-366-1929
mary.ann.mcnamara@ fhavdot.ge

Sharon Hurt Davidson
Marketing Manager
304-291-2101
shurt@byvays.og

DennisAdams (Mn/DQT)

Mobility Assignment thru 2/1/2000
202-366-4056
dennis.j.adams@fhavdot.ge

Kenneth Retty
ProgramAccountant
202-366-6654
kenneth.petty@fhe.dot.ge

Courtney Lyell
Scenic Byvays Clearinghouse
202-333-8936

clyell@byways.og

Resouce Center
Duluth, Minnesota

Gary Tonkin
Director
218-529-7510
gtonkin@bywvays.og

Michelle Johnson
Associate Director
218-529-7511
mjohnson@bywys.og

Barb Koth

Byways Resource Specialist
218-529-7581
bkoth@byways.og

www.byways.og

I
|
Wanda Seguin Maloney :
Byways Resource Specialigt
770-619-1822 (Atlanta) !
wmalong@byways.og i
I
|
|

Jill Fisher !
Byways Resource Specialist
218-529-7577 i
jfisher@byvays.og

Cheryl Newman
CenterAdministrator
218-529-7576
chavman@byvays.og

Tracy Henry
Office Assistant
218-529-7551
thenry@byvays.og
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