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BYWAY LENGTH: 236 MILES

PROJECT: America’s Byways Multimedia

Series: San Juan Skyway
BYWAY: San Juan Skyway THE SAN JUAN SKYWAY is a magnificent loop of Colorado State Highway
STATE: Colorado located in Southwest Colorado. Honored by the United States Department
STARTED: 1996 of Transportation as one of only six All American Roads in the United
COMPLETED: 1998 States, the two hundred thirty-six mile drive is often described as “one
TOTAL COST: $106,459 of the most scenic drives in America.” In addition to its scenic beauty, the
STATE HISTORICAL FUND/COLORADO HISTORICAL SOCIETY PLUS Skyway affords travelers a journey through history, encounters with the
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$ 75,000 remnants of ancient cultures, and exposure to diverse environments.
BONIFILS STANTON FOUNDATION, L PLATACOUNTY HISTORICAL Passing through more than five million acres of national forests
SOCIETY AND ROCKY MOUNTAIN PBS: . .

$31,459 and parks, the route offers unsurpassed recreational choices to the
PRIMARY CONTACT:  Linda Rea thousands of visitors who travel the road each year.
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Phone: 303-892-6666 “Behind the grandeur of the Skyway are vivid stories of rugged individuals,
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Linda_Rea@krma.pbs.org of success and failure, of life and death.”
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PROJECT FEATURES:

¢ Thirty-minute television program is the

first in a series about byways

* Educational components including a
web site: http://www.rmpbs.org/byways

a video, and printed teacher’s guide
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What Happened

Intent to raise awareness of the byway and educate citizens and
visitors alike on Colorado’s rich cultural history, local, state and
federal representatives joined Rocky Mountain PBS to tell the
story of the San Juan Skyway. Consisting of a documentary,
web site and teacher’s guide, the project utilizes recent technologies
to enable viewers, visitors, students and consumers to access

information in variety of formats at multiple distribution points.

San Juan Skyways is an Emmy Award-winning thirty-minute
public television documentary that details the dramatic history
of the byway by chronicling the stories of the rugged individuals
that lived and worked in the region. It tells of blasting the “million
dollar highway,” of Ute struggles to retain their homelands, of

betrayals between mine owners and miners, of boom and bust

towns, and of one woman’s fight to preserve the ancient Mesa
~ Verde cliff dwellings.

“America’s Byways explores more than our natural

__ landscapes; it journeys the depth of the American

-. spirit through time and place.”

A companion web site provides users and would-be
travelers ready access to the history recounted in the
documentary, as well as up-to-date information on
weather and road conditions and links to local
resources such as tourism offices and chambers of
commerce. (http://www.rmpbs.org/byways).

Completing the interpretive package is a teacher’s
guide and timeline poster that correlate with state
education standards. Developed with the aid of
master teachers to advance the education of Colorado school

children, these materials were designed as companion pieces to
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Project Benefits

I am so grateful for this series that has made
Colorado History come alive for so many of my
fourth grade students. They are entranced when
watching the various segments. They marvel at the
photography and the fact that they can still visit
these historical sights today by car. Several parents
have told me that | was instrumental in their
vacation plans for the summer because their
children wanted to see the places that the video

had made so real to them.



In an effort to assess the collahorative efforts + Hold a meeting to bring all identified parties of

the project team together to plan the project in more

involved in producing the San Juan Skyway and detail. Participants should include representatives

Los Caminos Antiguos projects, an evaluation from the collaborative partner organizations, as well

DEFINE THE GOAL AND OPTIMIZE
PARTNERSHIP OPPORTUNITIES.
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CONSIDER THE AUDIENCE.

THINK BIG.

The Sa0 Juans

RESEARCH FUNDING OPTIONS.

was conducted to identify areas of success

and opportunities for improvement. The

following tips were identified to help make

future collahorations more effective:

Hold a kick off meeting to bring interested
parties together to create a shared vision for the
project, provide members of partnering organizations
a chance to get to know one another and identify
expectations. The meeting should be designed

to clarify values and expectations and begin to
understand individual styles to help reduce

conflicts during the project.

Select a project director to define roles and
responsibilities and manage the project. This should

be done at the earliest appropriate opportunity.

Create a project information packet to provide

a handy reference tool to members of the team
and to share with new participants in the project
to help get them up to speed quickly. The packet
should include vision, mission, goals and objectives,
a clear statement of purpose, and identification of

all participants (who they are and what they do).

as other individuals responsible for any aspect
of the project.

Develop an action plan. The project director,
together with the members of the project team,
should create a list of all of the tasks associated with
accomplishing the outcomes of the project. These tasks
should then be entered into a timeline, preferably in
an appropriate project management software. Each
task should be assigned to some member of the

team, or other individuals as appropriate.

Conduct key strategic meetings. Regular, ongoing
project meetings should be scheduled throughout
the project to provide opportunities for updates,
problem solving, information sharing and

brainstorming.




